\ \ | \ |
e
= =X C'T‘ =

w

ARRR MR W
T VR L, L VL L L L
AR WS AR

HARRISON

OBSERVABILITY
ROADMAP
DESIGN

Service Definition
Document

¥z
] .
-
. i g
— ,'fi -*’4_.*.?
e —‘ s P
_- P—
F = ¥ &
el
- e W P
e o N




TABLE OF
CONTENTS

Service Description

Service Features

Service Benefits

Set-Up and Migration

Quality Assurance and Performance Testing

Why Harrison

Contact Us

03
04
05
06
07
08
09



SERVICE
DESCRIPTION

Our Observability Roadmap Design service offers
tailored strategies to enhance observability across your
ecosystem. We assess current infrastructure, develop a

roadmap aligned with business goals, select suitable
tools, and provide implementation plans. With training
and continuous support, we ensure effective
deployment and ongoing optimisation of observability
solutions.




SERVICE
FEATURES

Comprehensive assessment Tailored observability roadmap
of current infrastructure and aligned with business
monitoring capabilities objectives and priorities

Selection of suitable
observability tools and
platforms for implementation

Detailed implementation plans
with clear steps and timelines

" Training and support for teams 1 continuous optimisation &
to effectively utilise enhancement to improve
observability solutions system reliability & performance



SERVICE
BENEFITS

Enhanced visibility into system performance and reliability.
Improved decision-making based on actionable insights.

Increased efficiency through streamlined monitoring
processes.

Reduced downtime and enhanced user experience.
Better alignment of IT efforts with business goals.

Continuous improvement to adapt to evolving needs and
challenges.



SET-UP AND
MIGRATION

This service aids in a cloud migration by providing:

Infrastructure Assessment: Evaluating existing infrastructure
readiness for cloud migration.

Strategy Alignment: Aligning observability strategy with
cloud migration objectives.

Tool Selection: Choosing observability tools compatible with
cloud environments.

Implementation Planning: Developing a roadmap for
implementing observability during migration.

Performance Monitoring: Ensuring visibility into cloud
performance during and post-migration.

Issue Detection: Identifying and resolving migration-related
issues promptly.

Optimisation: Optimising cloud resources based on
observability insights.

Continuous Improvement: Iteratively enhancing observability
for sustained cloud performance.



QUALITY
ASSURANCE AND
PERFORMANCE
TESTING

Our service includes:
Test Planning: Strategising testing processes for migration readiness.
Functional Testing: Validating functionality pre- and post-migration.

Performance Testing: Assessing system performance under various
migration scenarios.

Load Testing: Simulating workload to gauge cloud capacity and
scalability.

Stress Testing: Evaluating system stability under extreme conditions.

Security Testing: Identifying vulnerabilities and ensuring cloud security
compliance.

Regression Testing: Verifying existing functionalities remain intact post-
migration.

Compatibility Testing: Ensuring compatibility across cloud platforms and
environments.

User Acceptance Testing: Validating user experience in the new cloud
environment.

Reporting and Analysis: Providing detailed reports and insights for
optimisation.



WHY HARRSION?

v

IT consulting that isn't scripted, templated or "one we made
earlier.

We've regularly experienced a hit and run culture of IT
service providers that create an amazing sales experience.
Yet still, the delivery has fallen short, leaving the customer
to pick up the pieces, often at a considerable cost.

At Harrison, our IT consulting is all tailored to the individual
customer needs and desired outcomes. We utilise all of the
best practice frameworks (ITIL, COBIT, SIAM, Prince2,
Agile, etc.) across the full enterprise combining the best
elements to ensure your goals and objectives are met.

Our interactions with clients embody a friendly and
pragmatic ethos, centred around people. We take a holistic
360-degree approach to our work, deliberately avoiding silo
thinking.

Choose Harrison for IT consulting with bespoke solutions,
meticulously crafted to align with your unique business
objectives.
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CONTACT
US

Please send your requirements to info@harrisonjamesit.com.
Alternatively, if you wish to discuss your requirements in more detail,
please send us the following information and we will be happy to
contact you:

1. Your organisation name

2. The name of this service

3. Your name and contact details

4. A brief description of your business situation
5. Your preferred timescales for starting the work




