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SERVICE
DESCRIPTION,
FEATURES AND
BENEFITS

SERVICE FEATURES:

Customised design and layout for
optimal functionality.

Design and construction of

centralised command and
control centers.

Scalable infrastructure to Tailored solutions for real-time

accommodate future growth. operations management.

Integration of advanced technology
for real-time monitoring.

Ergonomic considerations for
operator comfort and efficiency.
Security measures to protect data SERVICE BENEFITS:

and operations. L
Improved situational awareness and

Collaboration tools for team responsiveness.

communication and coordination.

Streamlined operations and
enhanced decision-making
capabilities.

Compliance with regulatory
requirements and industry
standards.

Comprehensive training and support
for staff.

Continuous improvement through
performance analysis.




PLANNING
SERVICE

Planning for this service includes:

Needs assessment and goal definition.

Resource allocation and staffing considerations.
Technology and tool selection for operations management.
Workflow design and process mapping.

Communication and collaboration strategy development.
Risk assessment and mitigation planning.

Training and onboarding programs for staff.

Budgeting and cost analysis for implementation.

Timeline development and milestone tracking.

Continuous improvement planning for service optimiation.



QUALITY
ASSURANCE
AND
PERFORMANCE
TESTING

This service can assist with:

Functional testing to ensure service reliability and functionality.
Performance testing to assess service response times and scalability.
Load testing to simulate high traffic scenarios and capacity handling.
Stress testing to evaluate service resilience under extreme conditions.
Security testing to identify vulnerabilities and ensure data protection.
Compatibility testing across various cloud platforms and environments.
User acceptance testing to validate service usability and satisfaction.
Regression testing to ensure service integrity post-migration.
Accessibility testing to ensure inclusivity and compliance.

Continuous monitoring and optimisation for ongoing service
performance improvement.



WHY HARRSION?

v

IT consulting that isn't scripted, templated or "one we made
earlier.

We've regularly experienced a hit and run culture of IT
service providers that create an amazing sales experience.
Yet still, the delivery has fallen short, leaving the customer
to pick up the pieces, often at a considerable cost.

At Harrison, our IT consulting is all tailored to the individual
customer needs and desired outcomes. We utilise all of the
best practice frameworks (ITIL, COBIT, SIAM, Prince2,
Agile, etc.) across the full enterprise combining the best
elements to ensure your goals and objectives are met.

Our interactions with clients embody a friendly and
pragmatic ethos, centred around people. We take a holistic
360-degree approach to our work, deliberately avoiding silo
thinking.

Choose Harrison for IT consulting with bespoke solutions,
meticulously crafted to align with your unique business
objectives.
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HARRISON

CONTACT
US

Please send your requirements to info@harrisonjamesit.com.
Alternatively, if you wish to discuss your requirements in more detail,
please send us the following information and we will be happy to
contact you:

1. Your organisation name

2. The name of this service

3. Your name and contact details

4. A brief description of your business situation
5. Your preferred timescales for starting the work




